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Kids’ Camps is a community organisation  

providing exciting, fun-filled camps for 

children  and young people with a disability 

in Western  Australia. For over 30 years we 

have been  dedicated to making our camps 

the most  engaging and rewarding 

experience possible for  the young people 

who attend.

Every camp we run supports families and 

carers by  providing opportunities for much-

needed respite.

All of our camps are run with the help of a 

qualified  and experienced supervisor as well 

as number of  enthusiastic and dedicated 

volunteer support leaders  of all ages and 

backgrounds.

Kids’ Camps has a reputation for providing 

high  quality, enjoyable camps that 

children and young  people want to come 

back to every year.

Strategic Plan

During the year we have been working on a 

new  Strategic Plan for 2017-20. As part of 

that process,  the Kids’ Camps team has 

articulated a new mission,  vision and values 

that will drive our ongoing work.

Mission

To create opportunities for children and young 

people  with disability to develop friendships, 

skills and

self-confidence.

Vision

A community where children and young 

people with  disability are able to reach 

their full potential and  where families and 

carers have support.

Values

Respect – We treat people as we ourselves 

expect  to be treated, offering acceptance, 

care and support  to everyone.

Trust – We are a reliable team, committed to 

providing  safe, quality services.

Inspire – We believe every person has the

ability to reach their full potential, we

will provide them encouragement and

support.

Celebrate – We acknowledge and rejoice the 

efforts  and achievement of the children and 

young people we  work with, volunteers, 

supporters and staff.

Collaborate – We believe that 

community  engagement is vital to 

create meaningful and  accessible 

opportunities for all people.

About us
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In my first year in the role of CEO at Kids’ 

Camps,  I’m proud to be able to share with you 

(our  members, stakeholders and wider 

community)  our successes and highlights of the 

past year as  well as our vision for the future.

Kids’ Camps has a long history of working with a  

diverse range of people in the WA community. In  

2015-16 we created over 300 opportunities for  

children and young people with a disability to 

develop  friendships, skills and self-confidence 

through our  inclusive camping programs. We also 

engaged with  nearly 250 volunteers, enabling 

them to contribute to  their community in a 

unique, meaningful and fun way.

During 2015-16 the Board and staff group 

dedicated  time and energy on developing a new 

Strategic Plan  for 2017-20. This process has 

ensured all internal  team members are working 

towards the same goals  and are connected to the 

future vision of Kids’  Camps. As part of the 

strategic planning, our team  have articulated a 

new mission, vision and values that  will drive our 

ongoing work. These are included in the  About 

Us section of this report.

The 2017-20 Strategic Plan will be released in  

January 2017 with the launch of our new 

branding.  The following strategic priorities are 

shaping the plan  and outlining how we will 

measure our  success.

• Our participants and their families

To increase opportunities for children and  

young people, to develop friendships, skills 

and  self-confidence.

In 2015-16 Kids’ Camps delivered 28 camps for  

young people aged 5 to 25 years with a various  

range of abilities in regional and metropolitan 

areas.  Each camp focused on empowering 

children and  young people based on their goals 

to make friends  and participate socially within 

the community.

In January 2016, Kids’ Camps ran a member’s  

evaluation and received an approval rating of 

9.2  out of 10. This indicates that members are 

highly  satisfied by the services we are offering 

and that  Kids’ Camps is delivering the services 

that families  want and need.

In May 2016, Kids’ Camps launched a new 

and  user-friendly website and database for 

members

and the broader community. This website has 

an AA  rating from Web Content Accessibility 

Guidelines  (WCAG) and includes ReadSpeaker 

and other  technologies to increase accessibility 

for people  with a disability.

In response to feedback from members and the  

wider community, in 2016-17 Kids’ Camps will  

focus on diversifying services to the young 

adults  in our community, including those 

beyond 25 years.  This will include scheduling 

new social programs,  as well as collaborating 

with other organisations

to make services more accessible for people  

from a range of backgrounds, including those 

with  a physical disability or those from 

culturally and  linguistically diverse 

backgrounds.

• Our people

To ensure a positive culture that 

celebrates  the contributions of our staff 

and volunteers  and ensures they feel 

engaged and valued for  their work.

Kids’ Camps has a committed team of nearly
250 volunteers that support our programs, 

skilled  projects and fundraising events. To 

demonstrate  that we highly value our 

volunteers, Kids’ Camps  began development 

of a volunteer’s recognition  program in 2015-

16 and will roll this out

in 2016-17.

Thanks to successful fundraising and project  

funding, the office staffing team has been  

expanded by one fulltime staff member, 

increasing  our ability to provide the highest 

quality programs  to the community.

To ensure our staff are well prepared for 

ongoing  changes to Kids’ Camps and the 

social sector,  we have committed a 

considerable amount of  investment to 

training. This will continue into

2016-17 as Kids’ Camps considers supporting 

our  people is vital to our success.

CEO Leadershipreport
Jess Karlsson, Chief Executive Officer
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Our volunteers and staff  are 

the key to our ongoing

success and we recognise  

and celebrate their efforts

and achievements continuously.

Jess Karlsson, Chief Executive Officer
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• Financially sustainable

To diversify funding sources to maximise 

Kids’  Camps sustainability.

In October 2015 Kids’ Camps submitted a  

successful tender to become a registered 

provider  in both the State and Federal based 

National  Disability Insurance Schemes (NDIS). 

This has  significantly improved the financial 

viability of Kids’  Camps by ensuring individuals 

funded by the NDIS  are able to access Kids’ 

Camps’ services as part of  their care plans.

Kids’ Camps established new projects and  

successfully applied for several capacity 

building  grants in 2015-16. These steps have 

increased  the financial sustainability of Kids’ 

Camps through  investment in business and 

staff development.

We have continued investing our surplus funds 

into  a capital asset fund to increase financial 

security  and maximise the assets on our 

balance sheet.

Ownership of a building will enable Kids’ 

Camps  to deliver more services in line with 

our mission  by reducing overhead costs and 

generating more  income streams.

• Innovation

To explore opportunities to enhance and 

diversify  our services, to promote the growth 

of Kids’ Camps.

Kids’ Camps has launched new programs in 

2016  including the Social Rec Club. This is the 

first of  Kids’ Camps day programs for people 

with disability.  It aims to connect children with 

a disability to sport  and recreation options 

available in the community,  whilst increasing 

the community clubs’ capacity to  include 

people with a disability in their activities.

The first term has been received warmly by 

the  participants, volunteers and community 

members  and it will continue in 2016-17.

All Kids’ Camps stakeholders, internal and 

external,  agreed that rebranding and creating a 

new name  was vital to enable future growth 

and diversification  of services. The new name 

and branding is being  developed with much 

ongoing consultation and the  final choice will 

be shared formally with the broader  public in 

January 2017.

• Systems and processes

To continue to provide consistently high 

quality  services valued by participants and 

their families.

Strategic alliances with likeminded 

organisations,  strategic financial investment 

into new  opportunities, and increased 

community profile  through marketing, 

recruitment and business  planning, will 

empower Kids’ Camps to not only grow  as a 

relevant and person-centred disability service,  

but continue supporting our participants’ needs  

and wants.

The future of Kids’  
Camps, with whatever
new name that is 
chosen,  is bright and   
exciting.

Jess Karlsson,

Chief Executive Officer
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I’d like to thank our Board of Directors (all 

volunteers)  who share their time and knowledge 

to provide  strategic direction to Kids’ Camps and 

support me in  the role of CEO.

I would also like to thank the staff and 

volunteers  who continue to display outstanding 

commitment,  enthusiasm and connection to our 

mission.

Our volunteers and staff are the key to our ongoing  

success and we recognise and celebrate their 

efforts  and achievements continuously.

In 2015-16 Kids’ Camps also welcomed new  

staff Jane Scott (Accounts Officer) and Jess

Bennett-Hullin (Administration Assistant). 

We also  began the recruitment for new 

Program Coordinator,  Lauren Zappa. The 

experience, knowledge and skills  brought 

by our new staff are paired with their 

strong  connection to Kids’ Camps’ mission. 

I believe their contributions will add great 

value to the organisation  in 2016-17 and 

beyond.

Next year will be a year of diversification and  

growth for Kids’ Camps. The strategic planning 

and  investment in staff that we conducted in 

2015-16 will create a strong platform to move 

forward. As the  organisation continues to grow 

and change we will  regularly reach out to 

engage with the community  and ensure that we 

continue to meet our members’  needs and 

goals. The future of Kids’ Camps, is bright  and 

exciting and we hope our new organisation name  

will represent this.

There are a diverse range of opportunities for you 

to  connect with Kids’ Camps and I would welcome 

your  involvement as a volunteer, supporter, 

member, staff  or Board member. I look forward to 

continuing to work  with you towards achieving our 

vision of a community  where children and young 

people with a disability are  able to reach their full 

potential.
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Kids’ Camps has had another strong twelve  

months, welcoming a CEO, Jess Karlsson, who  has 

brought energy and enthusiasm to the  organisation 

and ensuring that we continue to  deliver on our 

strategic plan. Financially we have  again produced 

a small surplus, which will be used

to help Kids’ Camps with the costs of transitioning  

to the NDIS/ MyWay processes. Our strong  financial 

performance has been underpinned by  our 

government funding, the generosity of our  

sponsors, our own fundraising, and the efforts

of the management team to use our funds  

effectively whilst maintaining our quality service.

During the year the Board and the new CEO spent  

time updating the Strategic Plan, which was last  

updated in 2013-14. We also took the opportunity  

to review the Vision, Mission and Values. The 

planning  process identified several new 

opportunities for  Kids’ Camps to pursue into the 

future to ensure the  on-going sustainability of the 

organisation. We intend  to release the new 

Strategic Plan before the end

of 2016.

Early in 2016, Jess managed to successfully put  

forward Kids’ Camps as a provider within the NDIS  

trial being run in two areas in Perth. This has 

allowed  families using the NDIS system to access 

Kids’  Camps’ services and allowed the 

management team  to see first-hand the processes 

required to deal with  NDIS, so we could determine 

how to develop and  implement these in time for 

the full NDIS  roll out.

Throughout the past year Kids’ Camps has 

continued  to provide families with camps of a high 

quality

for their kids. This is our core service based on  

allowing kids and young adults to have fun with  

new friends whilst learning new skills and 

becoming  more independent. We are currently 

investigating

opportunities to provide other recreational 

activities  for kids with a disability, such as after-

school care  and recreational clubs that do not 

require overnight  support. We are also looking at 

providing camps to

a wider range of participants, for example kids 

and  young people with a physical disability. 

There are  exciting times ahead.

I would like to thank all the funding bodies and  

partners that have contributed to Kids’ Camps over  

the past year, particularly the Disability Services  

Commission, Lotterywest, Telethon Community  

Cinemas (previously McDonald’s Community  

Cinemas) and NGCS. Thank you also to Provident,  

Team ANZAC and all those who donated to the  

abseilers who took part in the Central Park Plunge 

for  their support and donations.

I would like to thank the Kids’ Camps team for  

their work over the past 12 months. There have  

been challenges but Jess has made a smooth  

transition into the role of CEO and the team is 

now  working strongly.

I would also like to thank the Board for all their 

efforts  during the year. A number of sub-

committees have  been formed throughout the year 

to tackle various  projects, which have required 

extra support and time  from our Board members 

and this has been much  appreciated by the 

organisation and myself. I would  like to recognise 

the Board members who stood down  from the 

Board during the year, Emma Dalton and  Wayne 

Clemens, and thank them for their support and  

advice. Emma has been the Vice President for the  

past three years and has been a great support to me  

in my  role as President.

I look forward to another strong year in 2016-17  

as we transition to the NDIS/WA NDIS 

(previously  MyWay)  systems whilst continuing 

to offer high

quality services and support to both our current 

and  new families.

Our core service is 
based on  allowing kids 

and young adults  to 
have fun with new 

friends  whilst learning 
new skills and  becoming   

more   independent.

Christine Truscott, Board President

A word from ourPresident
Christine Truscott, Board President
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What a great year 2016 has been for Kids’ Camps  

and our dedicated volunteers have played a major  

role in our success. In 2015-16 we have been able  

to offer over 250 volunteer placements across  our 

camps, social participation program and  

fundraising events. When we say we couldn’t do it  

without our volunteers, we really, really mean it!

Here are a few highlights from the year.

• A group of work experience students came on  

camp and really hit it off. Not only have they 

made  some new friends, but they have also 

returned on  multiple occasions to volunteer 

their time as camp  leaders. What an awesome 

group of people!

• The Wesley Prefects (a volunteer peer group 

from  Wesley College) ran an activity day at one 

of our  camps as part of their social outreach 

program.  We’ve kept in touch and are hoping to 

help out with  another activity day soon.

• The fantastic Natalie Eastwell joined the Kids’  

Camp team for 20 weeks as a voluntary 

marketing  intern. Natalie is studying marketing 

at university  and she developed a 

comprehensive marketing  strategy for the 

organisation. Her plan is guiding  the 

organisation’s future progress in promotion,  

social media and stakeholder communications.

• We gained a great group of volunteers who 

donated  their time to assist Kids’ Camp at the 

Telethon  Community Cinema (previously 

McDonalds  Community Cinema) season. The 

regular and  reliable support of this group of 

volunteers helped  the organisation raise much-

needed funds for our  ongoing work.

• We have built some strong partnerships with  

tertiary education organisations in Perth (both  

universities and TAFEs) that are now in a 

position  to refer interested and relevant 

students into our  volunteer program.

Hopefully this gives a bit of an insight into just how  

amazing our Kids’ Camp volunteers are. We are 

looking  forward to a bigger and better 2016-17 and 

hope it  includes both existing and new volunteers.

Celebrating ourvolunteers
Keaton Howe, Volunteer Coordinator

12



When we say  we   
couldn’t do it

without our volunteers, we 
really, really mean it.

Keaton Howe,  Volunteer

Coordinator
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Kids Camps programs targets the needs of  

young people with rewarding, safe and positive  

opportunities they may otherwise miss out

on due to their disabilities. It is my privilege to  

be involved in the planning of these programs.  

The primary program we run at Kids’ Camps is  

our All Abilities camps which cater to our young  

participants aged between 5 – 25 years of age.  

Kids’ Camps also offers alternative programs  such 

as High Support Camps for our participants  who 

require a high level of support throughout  the 

week, and our Graduate Camps for our  

participants over the age of 18 years.

The activities organised provide young people with  

the opportunity to experience recreational 

activities  in a safe environment, a chance to 

improve basic

life skills like independence, and the opportunity  

to feel proud of themselves, all while having 

fun.

At Kid’s Camps we also pride ourselves on 

offering  fun camps travelling to fantastic 

locations and this  year was no exception. We 

travelled as far south  as Busselton and all the 

way  up north to Geraldton,

as well as to other locations such as Landsdale 

Farm,  Whiteman Park, Port Kennedy and Rottnest 

Island.

With 2017 just around the corner I’m super excited 

to  see where we will be travelling to next!

I’m also excited to say that Kids’ Camps is 

looking  to diversify our services. We have 

identified some  additional programs we can run 

for our current  members, along with offering 

new services to the  broader community. Kids’ 

Camps future is looking  very bright.

2015-16 highlights

It has been an awesome year for Kids’ Camps and I would love to start off by saying thank you to all of 

our  participants. You  guys are amazing! These are my  biggest highlights from the year.

• The Rottnest Island camps (All Abilities and  

Graduates) were a great success. It was a great  

week, in beautiful location, with fantastic 

weather  and everyone had a ball.

• I love continually seeing friendships built by both  

participants and volunteers. It really is fantastic  

that people can come back on camp and 

recognise  a friendly, familiar face. It also puts a 

smile of my  face to hear that some of these 

friendships are  continuing outside of Kids’ 

Camps.

• In January 2016 I was blessed with the 

opportunity  to travel down south with Keaton 

and Jess to  source some new camp-site 

locations. This was

a fantastic couple of days, and we found some  

great new locations at Pemberton Camp School  

and Camp Quaranup in Albany. We also got to 

stop  in and visit our All Abilities group who were 

having a  great time in Busselton.

• Our end of year celebration at Whiteman Park 

was a  lot of fun. It was fantastic to have a chat 

with a lot  of the parents of our participants. You 

all had some  great stories to share and you’re all 

superstars!

I’m privileged to be the Camp Coordinator for Kids’  

Camps. I get to wake up every day knowing I can 

make  a difference in the lives of all of our 

participants

and their families. I would like to thank the Kids’  

Camps team and our volunteers, in particular 

Jessica  Karlsson, Keaton Howe, Jane Scott and 

Jessica  Bennett-Hullin, who are the foundation for 

me, week  in and week out. You all make my job 

that much more  enjoyable. I would also like to 

thank my family who  support me at home, 

especially my partner Hannah  for providing an ear 

to bounce new ideas off.

I’m excited for the future of Kids’ Camps as we  

continue to grow as an organisation. Once again 

thank  you all and I hope you’ve had as fantastic a 

year as I  have had.

Awesome adventures
Cameron Cook, Camp Coordinator
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I’m privileged to be  
the Camp Coordinator  
for Kids’ Camps. I get  
to wake up every day  
knowing I can make a
difference in the lives 
of  all of our
participants and  their 
families.

Cameron Cook,  Camp

Coordinator
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Ourfinances
Marie-Dominque O’Connell, Board Treasurer 

For the twelve months ended 30 June 2016,  

Kids’ Camps achieved a surplus of $182,336.  

This result is important for the organisation  as 

it transitions through disability sector  changes 

towards individualised funding.

The strategic planning process undertaken by  the 

Board identified the significance of financial  

sustainability; this year’s results have allowed us  

to further strengthen our financial position as we  

progress in attaining this strategic objective.

Kids’ Camps receives financial and in-kind support  

from a number of organisations and we would  

sincerely like to thank them for their contribution.  

The support received has resulted in a number of  

important initiatives being undertaken, in addition 

to  the ongoing provision of social community 

inclusion  and family support activities for our 

participants.

Financial management and governance

Kids’ Camps has continued to improve in the area 

of  financial governance. One of the key 

achievements  during 2015-16 was the 

establishment of the  Finance and Audit sub-

committee of the Board.

The Terms of Reference for this sub-

committee  identify its key functions as:

• monitoring financial performance against budget;

• ensuring ongoing financial viability 

and  sustainability;

• assessing material financial risks and 

managing  potential impact; and

• ensuring financial resources are utilised 

towards  service delivery in line with 

objectives.

During the year Jane Scott joined Kids’ Camps in  

the role of Finance Officer. Jane and Jess 

Karlsson, our CEO, have improved many financial 

management  processes and procedures. Kids’ 

Camps received  an unqualified audit report for 

2015-16 from their auditors Dry Kirkness along 

with feedback  to the Board that previous 

process improvement suggestions had been 

resolved and implemented.
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Operating result

The organisation’s results from operating 

activities  during the year are pleasing; a total 

operating surplus  of $179,321 was achieved.

OperatingResult 2015-16 2014-15

Income 808,469 759,485

Expenditure 629,148 518,475

Surplus /(Deficit) 179,321 241,010

Total surplus after  

non-recurrent income  

andexpense 182,336 267,510

Financial position

Kids’ Camps remains in a solid financial 

position and  has generated positive cash flows 

from operating  activities. The net cash 

provided from operating  activities during the 

year is $235,124, factoring

in cash outflows from purchases of equipment,  

while the overall net increase in cash during the 

year  is $151,819. The Finance and Audit sub-

committee  are currently investigating ways to 

maximise and  secure our cash reserves, which 

are being held for a  number of strategic 

objectives.

Workingcapital 2015-16 2014-15

Currentassets 1,009,14
3

849,927

Current liabilities 216,966 164,065

Working capitalsurplus

/(Deficit) 792,177 685,862

Currentratio 4.65 5.18

The strong working capital surplus and 

favourable  current ratio identified are an 

indication of the  strong financial position Kids’ 

Camps has maintained  in readiness for the 

changes occurring in the  disability sector.

I would like to thank all staff, Board members,  

members of the Finance and Audit sub-

committee,  all donors and volunteers for their 

continued support  in assisting Kids’ Camps to 

achieve such positive  financial results for the 

benefit of our participants.
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Friends and  
supporters

Kids’ Camps is proud to have worked with 

these  organisations in 2015-16. We hope to 

broaden  our connections and collaborate with 

other

like-minded organisations in the future.

• Disability Services Commission

• Intework

• Provident

• Baker and McKenzie

• Forum Group WA

• Telethon

• Telethon Community Cinema

• Volunteering WA

• Leadership WA

• Richardson Hotel

• Zenith events

• Wheelchair Sports WA

• Lotterywest

• Non Government Centre Support for Non-

School  organisations (NGCS)

• Woodside

• Curtin Business School

• Green SuperCamps

• Rotary Club of Perth

• The Growth Project

• Green SuperCamp (Victoria)

• key2creative
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Kids’ Camps Inc.

11 Kirke Street,

Balcatta WA 6021

P: (08) 9240 6928

www.kidscamps.org.au

37819_key2creative_1016

http://www.kidscamps.org.au/

