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About Cahoots
Cahoots Purpose, Vision and Values
Cahoots’ mission is to create inclusive opportunities for young people living with disability, & others 
that face exceptional challenges, to develop friendships, skills & confidence.  

For over 35 years, Cahoots services have provided social, educational, recreational & life skill 
development opportunities. We are an organisation created to support people with disability, which 
has grown & diversified in response to demand from the communities we support. 

Now, in 2020, Cahoots’ purpose is still supporting people living with disability (PWD), and from 
Aboriginal & Torres Strait Islander backgrounds, as well as others who face exceptional challenges, 
or are at risk to connect, learn and celebrate. We do this by running a broad range of events, 
workshops, camps and programs all designed to encourage participants towards being more 
connected to their community, whilst building their skills and confidence.  

Our Mission:
To create inclusive opportunities for children and young people living with disability and others 
facing exceptional challenges to develop friendships, skills and confidence. 

Our Vision:
An inclusive community where children and young people living with disability, and others that face 
exceptional challenges, reach their full potential and where families and carers are supported.

Our Values
• Respect – We treat people as we ourselves expect to be treated, offering acceptance, care and 

support to everyone.

• Trust – We are a reliable team, committed to providing safe, quality services.

• Inspire – We believe every person has the ability to reach their full potential, we will provide them 
encouragement and support.

• Celebrate – We acknowledge and rejoice the efforts and achievement of the children and young 
people we work with, volunteers, supporters and staff.

• Collaborate - We believe that community engagement is vital to create meaningful and 
accessible opportunities for all people.
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It is so exciting 
to know that 
we are reaching 
more families. 
- Christine Truscott

A word from our President  
Christine Truscott, Board Chair Person

Well, what a year we have had – and, 
unfortunately for many, some still are having! 
As with most organisations, and the broader 
community, Cahoots has been impacted 
by the COVID-19 pandemic. However, with 
some strong leadership and an innovative 
spirit modeled by our CEO, Jess Karlsson, 
and her team Cahoots has weathered the 
storm better than many other organisations, 
particularly in the disability and NFP sectors.

Prior to the lockdown measures 
implemented in response to COVID-19, 
Cahoots was traveling strongly with growth 
in our recreational services and programs. 
We were continuing to diversify our offerings 
and looking to provide opportunities to 
more families both in Perth and regionally. 
We were also preparing to run a number of 
camps for partner organisations.

Once the lockdown measures were put in 
place, I am proud to say that we were one of 
the disability services that chose to continue 
to offer opportunities to our families amidst 
strict hygiene and social distancing protocols 
to ensure the safety of our participants and 
our team members. The Board and the CEO 
believed, and continue to believe, that the 

services offered to people with disabilities are 
an essential service and we were supported 
by the Disability Commission.

The lockdown measures brought a new 
opportunity to our organization; Essential 
Shopping and Delivery Service (ESDS). 
This service offered support for people 
with disabilities and who were isolated by 
helping them with the delivery of their 
shopping. Supported by the Department 
of Communities and in partnership with 
Foodbank WA, Anglicare, Woolworths and 
ER Connect, Cahoots created an efficient 
and effective shopping system to support 
our more vulnerable community members. 
The Cahoots team were incredibly focused 
and committed to delivering an amazing 
service in an incredibly short amount of time 
and their efforts have been nothing short of 
incredible.

As lockdown measures have eased we 
have seen the demand for our recreational 
services boom. It is so exciting to know that 
we are reaching more families. There will 
doubtlessly be some hiccups as we build 
capacity at Cahoots to support the strong 
growth but hopefully these will be minor.

Financially, as expected, the COVID crisis 
has had an impact on the organisation. 
Whilst we have posted a loss for the 2019/20 
financial year we are still in a strong position 
financially. 2020/21 will be a year of growth 
and development as we need to put 
structures and people in place to support the 
organisation’s forecast growth going forward.

I would like to thank all our supporters and 
sponsors over the past 12 months, particularly 
the W.A. State Government, Lotterywest, 
Woodside and Telethon Community 
Cinemas. I would like to thank our CEO, Jess, 
and her team for all their efforts to ensure 
Cahoots has come through the COVID crisis 
with a strong future and all of our families, 
participants and customers who have been 
on the journey with us. Finally, I would like to 
thank the Board for their efforts and support 
throughout this roller coaster year.
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Leadership Report 
Jess Karlsson CEO Cahoots 
COVID-19 has disrupted our plans for 2020, 
however it has also given us an opportunity to 
reflect, reset and recognise what surrounds us. 
My reflections are of gratitude, for the team, 
the families and the community supporters we 
have in Cahoots. On this note, I would like to 
dedicate this 2019-2020 CEO Leadership report 
to saying thank you to the people I am seeing 
lead the way through this community crisis, with 
kindness and compassion.  

As we face a time filled with ongoing challenges 
and change, it has been both inspiring and 
reassuring to see the collaborative spirit 
and community values of individuals and 
organisations, working together to support 
those who are at risk and their families.  

To our Cahoots parents and carers, we 
understand that you put great trust in our team 
to ensure the safety of your loved one. Thank you 
for continuing to trust us to create opportunities 
for your child to CONNECT with nature and our 
community, LEARN new skills and practices, and 
CELEBRATE with understanding and support 
towards one another. 

Thank you to all the Cahoots Staff, Leaders, 
Volunteers, Board Directors and Facilitators 
for showing trust, empathy, adaptability, and 

humour through these changing times.  Each 
of you has shown passion and dedication to 
safeguarding our participants and families, 
focusing on health and hygiene practices, whilst 
doing above and beyond to support our families 
(all whilst social distancing!). Your focus on our 
participants, and all members of our teams’ 
health and wellbeing has always been a priority 
and it is exceptional to see this amplified in the 
current environment. To my team, you are both 
courageous and humble, both innovative and 
calm, both empathetic and positive. Thank you. 
I have never been more proud to be part of this 
team, and work alongside each of you, as I am 
during this time of unmatched uncertainty and 
sadness in our community.  

To our peak body organisations WACOSS and 
NDS WA, local, state and federal government 
thank you for working towards providing 
support and guidance for mission-driven 
community organisations, including Cahoots. 
It is through partnering with government 
and our peaks that we can keep providing 
essential services and supports for those living 
with a disability, and for people facing other 
exceptional challenges, as well as their families. 

We would also like to take the opportunity 
to thank all the other community service 
organisations’ leaders, staff, Boards and 
Volunteers. You are all doing complex and 
important life changing work alongside and 

with us in Cahoots. Together, we will get through COVID19, knowing we helped the people who 
needed it most. Please take the time to also be kind to yourself, for, it is you who are the unsung 
superheroes, and without you getting through this crisis would not be possible.  

Thank you to all the businesses for being flexible and accommodating in adapting changes. Whilst 
there is a lot of fear and uncertainty ahead this year, I believe collectively we can get through it by 
showing extra generosity and kindness. 

An enormous thank you to all our donors for your continuous support and generosity at this time, 
ensuring our families and participants can still be given opportunities in a safe and supported 
environment, especially during such challenging times. 

Please join me in continuing to share kindness, compassionate and empathy with others in our 
community, especially people at risk. Although restrictions have eased and COVID-19 cases are low 
(currently) in WA, we know there are many challenges still ahead, and some of the most complex 
and confronting community challenges are still ahead of us, and there are likely many more 
surprises we cannot predict. Let’s continue working together, whilst showing support and care for 
each other each day through smiles, encouragement and gratitude. 

Now, looking to the future, and where we are going from here...

Cahoots was founded almost 40 years ago, to provide respite for families who cared for children 
with intellectual disability. Since 2015, we have shifted our focus to be person-centred, focusing on 
creating opportunities for children and young people living with disability to connect, learn and 
celebrate. 

Now, in 2020, whilst we still offer many life changing opportunities for people living with 
disability, and are NDIS registered, we are more than a disability service provider. Cahoots is a 
provider of inclusive group experiences and connection for a broad range of people who face 
exceptional challenges.

Our services are for anyone who longs to develop new friendship, skills and confidence, in a 
safe, accepting and inclusive environment, and especially for those who are facing exceptional 
challenges. In our hearts we value and appreciate all people’s contributions and know connecting a 
diverse range of people for fun, educational and social experiences is the way to create a genuinely 
inclusive world.

Our mission remains to create inclusive opportunities, and as you’ll see from some of our Cahoots’ 
teams’ reflections, we have continued to go above and beyond, especially during a time of 
unprecedented change, challenge and uncertainty. This unwavering commitment to our core 
values and purpose has carried us through 2019-2020, and will continue to help us moving forward, 
challenges what others in the community accept as ‘barriers’, and extending our reach through 
creating new services, growing our team and striving to create more inclusive opportunities for 
people who face exceptional challenges. 
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Our Recreation Services
Paul Lewis, General Manager
2019/20 was a roller coaster ride for our core business, increasing the number of inclusive 
recreational services to well over 100 to cater to increasing demand from our participants and 
families, to dropping to a handful of day programs when COVID-19 forced the closure of all camp 
grounds, effectively preventing Cahoots from running any overnight services. 

The early part of the year saw our team busily working towards and then implementing a 
new, world class, software system from Salesforce in November 2019. Lumary, an Australian 
implementation within Salesforce, focused on the aged care and disability sector, has direct links to 
NDIS and will help us improve our data and processes, ultimately improving our understanding of 
our participants and building better relationships with our valued customers.  

After an amazing summer school holiday period where we provided exciting camp and program 
experiences for 271 participants, we started hearing more and more about a virus impacting first 
China, then northern Italy and in March COVID-19 became a reality for all of us. Our team worked 
day and night to ensure we could continue to provide our essential services to families, putting 
comprehensive processes in place to ensure the health and safety of our participants, our team 
and the community. Whilst recreation services were on “go slow” mode during initial isolation, 
our team launched Cahoots Connects which ensured we were able to maintain employment for 
our permanent and part time staff and continue to provide safe volunteering opportunities to our 
wonderful volunteers.

As soon as isolation ended, demand for camps and programs soared. We quickly discovered 
that several other disability service providers had not re-opened for business and we had a 
unprecedented level of new customers being brought into the Cahoots family. We created a team 
of Family Relationship Officers to engage directly with our customers and with our new systems 
and processes in place, we aspire to provide a much better, faster response time to all enquiries.  

CONNECT

In the non-COVID parts of the year, we offered all our regular, amazing opportunities to connect. 
Listening to feedback from our community, and with increased participation, we decided to split 
our all abilities camps and programs into closer demographics - kids (5-12), teens (13-18) and young 
adults (18+) to ensure greater levels of connectedness and safety for all participants. This change has 

been highly successful and will continue to evolve with exciting new opportunities in planning and 
testing phases in 20/21 year.

During Covid-19 isolation we all quickly discovered how important social connection was for our 
ongoing mental health and this was very relevant for our participants who felt more isolated than 
ever. Cahoots did everything possible to plan the safe delivery of our services, within government 
guidelines, and continued to provide limited day programs to those in desperate need.  

LEARN

Cahoots’ continually adapted our services throughout the year and particularly during COVID-19, 
with our weekend day programs. We developed and implemented critical education for our 
participants such as hand washing techniques, online COVID-19 videos and even a COVID song! 
Safety has always been our number one priority and during COVID-19 this was even more relevant 
than ever.

We also developed and trialled four online skill building modules with a customer reference group 
that will help build the understanding and capability of our participants to engage in the online 
world safely, how to use Zoom, how to create a safe password and how to shop online safely. Our 
team is fine tuning these modules following great feedback from our reference group and they will 
be launched soon – watch this space! 
 
CELEBRATE

We increased the number and range of services throughout the year catering to a greater number 
and high frequency of participation. Dealing with significant increase in demand, as a growing 
business and not only surviving, but thriving through COVID-19 is a real cause to celebrate!! Not 
only have we survived but we have added new services throughout the year; Our Youth at Risk 
camps bring together kids with exceptional challenges in their lives with the aim of keeping them 
out of the justice system, our Cultural camps working with Aboriginal and Torres Strait Islanders to 
reconnect to country and culture, and our Partnership camps see Cahoots providing our expertise 
to help facilitate camps for other community organisations, all of which allow Cahoots to extend our 
social impact to many more community members living with exceptional challenges. This has been 
a true celebration and we hope to learn from and further develop other opportunities to create a 
positive impact across WA.
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Spotlight on Cultural Camps
Stephanie Jackson, Coordinator of Aboriginal and Torres Strait Islander Services 

Cahoots Cultural Camps were able to 
have a positive impact on the lives of 49 
children living in regional Western Australia 
throughout FY2019. 

These activities were a huge success and 
achieved signif icant outcomes for children 
and families involved, as well as the leaders, 
and the broader community in the South 
West region.  

Changing the lives of children who face 
exceptional challenges is the purpose of 
Cahoots Cultural Camps and we are excited 
to share some of our outcomes:

• Children participating in the project 
camps reported feeling supported, and 
conf ident to try new activities whilst on 
camps. 

• Four of the older children (13-16 years) 
have excelled in development of their 
skills and conf idence throughout camp. 
These four Aboriginal teenagers have 
been given ‘leadership roles’ on camp, 
offering mentoring and guidance to 
younger participants. This has been done 
to create positive role models for the 
younger participants and to encourage 
further conf idence and skills in the older 
participants. 

• Cahoots worked with the community, 
especially with local elders and Aboriginal 
organisations, to develop and adapt the 
project to meet community needs. 

Many of the participants and their families 
have formed strong connections and bonds 
with each other which they continue to 
this day and have re-engaged with other 
community members and reconnected to 
family through their kids.

Prior to the Cahoots Cultural Camps 
collaborations targeting this demographic 
in the South West area had been viewed by 
the local community with scepticism, having 

seen many projects promoted and then not 
delivering. 

Cahoots was extremely focused on re-
engaging the community and delivering the 
project in a culturally appropriate format this 
was achieved by;

• Engagement of Elders

• Engagement of the community

• Engagement with local agencies and 
services

• Employing staff who have a strong 
knowledge of Aboriginal culture and 
traditions

These comments from our participants say it 
all:

Deshawn 5 “Best camp ever, the bush tucker 
walk was so good” 
Josiah 13 “Uncle Les knew exactly where I was 
born and all of my family”

Joanna 9 “Best damper ever Auntie Rona but I 
think it tastes better with Nutella” 

Tremaine 13 “Best part was making lime cordial 
with Junior” 

Aaron 12 “The camps should be longer like 
about a month” 

Alex 14 “When is the next one I want to come 
back and for longer”
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Our People
Leon Schneider, Volunteer Coordinator
Another big year of growth and change for our 
amazing service delivery team – our Facilitators 
and Volunteers. Service Delivery is critical to 
our participants experience, their learning, 
engagement, safety and safeguarding on our 
camps and programs. 

LEARN  

Like everyone else, COVID-19 was a huge curve 
ball for Cahoots and service delivery. Although 
camps were impacted due to lack of available 
facilities, we were able to adapt our processes 
to ensure safety and continued providing day 
programs throughout COVID isolation for 
families in need. 

With the introduction of Cahoots Connects, we 
were able to keep the majority of our facilitator 
team employed as delivery team leaders and our 
valuable volunteers had plenty of opportunities 
to stay connected to the community assisting 
the more vulnerable to get their weekly 
essentials, often entering homes and helping to 
unpack groceries. 

We launched our first High Support volunteer 
traineeship with 10 of our most experienced and 
committed volunteers who continued building 
their capability in restrictive practice, epilepsy 
management and other peer led activities. 

This will become a regular 
feature on our volunteer 
development annual 
calendar as we seek to 
upskill volunteers to handle 
the increased demand for 
our high support camps and 
programs. 

CONNECT  

Cahoots also leveraged 
Zoom to conduct virtual 
induction programs and 
training throughout 
COVID, ensuring we 
continued to induct 
volunteers to roster our 
programs and camps and help Uni/TAFE prac 
students attain their hours.  

As an organisation that truly values diversity and 
inclusion, we were able to source our volunteers 
from a broader range of sectors, including the 
nurses student club and psychology student 
club at Curtin Uni.  

CELEBRATE 

Every camp and program is an opportunity to 
celebrate our amazing team and participants. 
It’s a nightly feature of camps that we all come 
together and celebrate the events of the day, 
the funny, touching moments, the learnings and 
the opportunities to make a difference in lives.  
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Events, Fundraising and Community Building 
Samantha Evans, Communications and Events Coordinator
This financial year Cahoots had the privilege of running and participating in several events that have 
positioned the organisation strategically in our community and have adapted to become relevant 
in a COVID and post COVID world. Events from this financial year include Cahoots in Concert, 
Volunteer Quiz Night, Harmony Week Event, Step-A-Thon, Central Park Plunge, Family Fun Day, 
Gala Dinner, Volunteer Awards Night as well as numerous other events and expos including the 
Telethon Festival, Mandurah Children’s Festival and more. Some of the highlights include:

Central Park Plunge. Cahoots was also involved in the Central Park Plunge for the fifth year in a 
row. We had 52 exceptionally brave participants abseil 220 meters down the Central Park building 
raising over $60,000 for Cahoots.

Gala Dinner. In December of 2019 Cahoots ran it’s inaugural Gala Dinner at the WACA. We had an 
attendance of around 80 people including our participants and VIP guests.

Family Fun Days. Cahoots Family Fun day ran in December of 2019 and provided an inclusive 
opportunity for families and young people to celebrate the festive season. This event was made 
possible with the help of Telethon Community Cinemas and will continue to be part of our annual 
calendar of events. We also ran a fun day for Harmony Week with various cultural activities for 
community participation.

Cahoots in Concert. Cahoots in Concert ran during May of 2020 at the peak of COVID-19. 
Traditionally this is a live event but with the help of Healthways Cahoots was able to take the event 
online with a participation in online voting of over 1,000 people! Cahoots was featured by Channel 7 
News with Angela Sun and 6PR radio for celebrating young West Australian’s of all abilities during 
challenging times. 

Volunteer Awards Night. Cahoots annual Volunteer Awards Night was well 
attended with our major awards being awarded as follows; Volunteer of the 
Year awarded to Patricia Williams, New Volunteer of the Year awarded to 
Haylee Percy, Prac Student Volunteer of the Year awarded to Thomas 
Cullen, People’s choice Award awarded to Kyle Sullivan, People’s Choice 
Facilitator of the Year awarded to May Parker and Programs Volunteer of 
the Year awarded to Nancee Wood. 



Cahoots Connects
Lee Hughes, Cahoots Connects Coordinator
We’ve always said Cahoots is an adaptable, learning organisation and COVID-19 was the 
opportunity to demonstrate this. Early identification of the need for a safe essential shopping 
delivery to the more vulnerable members of our community during forced isolation led to a 
discussion with the Dept of Communities and within 2 weeks we had a proposal accepted, a 
grant received!  

We mobilised a small team, including our partners MSWA (Call Centre partner) and Enrite 
(Software partner) and after a very intense 2 weeks of planning and development we launched 
Cahoots Connects on Monday 20th April, an essential shopping delivery service that offered 
eligible customers the ability to call our 1300 number, place an order via Woolworths and have 
that order picked up and delivered to their home, in most instances, the next day.  

We initially partnered with Woolworths and Foodbank to offer a wide variety of groceries and low 
cost food hampers, catering for various dietary and religious dietary requirements and budgetary 
needs. Cahoots also arranged with Woolworths to purchase bulk items in short supply, such 
as toilet paper, rice, hand wash, and offer these goods, at cost, to our customers, ensuring 
continuous supply of essential items. The service has since expanded to also include online 
ordering and click and collect deliveries from Coles, Bunnings, OfficeWorks and K Mart. 

Listening to our new customers, and our customer reference group, we quickly understood the 
need from the community had quickly shifted from a health risk to that of financial hardship. We 
continued to adapt Cahoots Connects, partnering with Anglicare to offer their Emergency Access 
Relief Fund, Access Housing or the Spiers Centre in order to pay for customer’s shopping.  

Understanding our core customer base ensured we offered two delivery options, contactless 
delivery, dropping items on their doorstep, or enter and unpacked in their home. In both cases, 
our delivery teams were trained and used appropriate PPE to minimise the risk of infection to 
both our customers and themselves. 

Since launch, Cahoots Connects has delivered to more than 400 customers across greater Perth 
metro, Rockingham, Mandurah and down to Bunbury. 
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Our Finances
Liam McEntee, Board Treasurer
After a very turbulent year that saw COVID-19 dramatically impact the ability of the sector to 
continue to operate, Cahoots successfully navigated the challenges faced through the dedicated 
commitment of both the staff and volunteers. Cahoots’ ability to adapt to change and deliver the 
new service of Cahoots Connect, was a saving grace amid reduced capacity and ability to run 
camps and programs. The ultimate mission during COVID-19, supported by the Cahoots executives 
and the board, ensured essential services continued to be provided where safe and possible to do 
so. Losing peak camping periods and reduced service offerings did impact profitability but through 
strong financial practices in prior years the organisation was able to weather the difficult times to 
date.

Camping revenue grew by 44% to $1.15m while overall revenue grew by 30% to $2.3m through new 
grants and new services provided. Operating cashflow increased dramatically in the financial year 
ended 30 June 2020 setting the organisation up for the coming year to meet the growing need 
for services. Noncash adjustments and non-recurrent items ultimately resulted in a deficit for the 
year but fell within the board’s adjusted expectations during the health and economic crisis of 2019.
The largest noncash adjustment was an impairment of ($242K) an investment into a new business 
made by Cahoots in FY18. The Cahoots Board and Auditor agreed it was timely to impair this asset 
and remove from Cahoots Balance Sheet in line with the FY20 audit. 

Cahoots is currently positioned to be able to explore whatever opportunities for growth come out of 
the current environment and are financially able to do so thanks to the entire team that contribute 
to deliver on the mission of the organisation every day. 

Total Expenses 2019/20 Financial Year

49%

43%

7% 1% 0%

Income

Recreation Services

Grants

Fundraising & Donations

Dividends & Interest

Other Income

50%

26%

12%

8%
3% 1%

Expenses

Employee Benefits
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Marketing
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1,162,614 48%1,235,267 52%

LIQUIDITY RATIO: 1.06
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Our Friends and Supporters
Gold sponsors 

Silver 

 
Bronze

Supporters 

Board of Directors 
Leading Cahoots Strategic direction in 2019/2020

Liam McEntee
Treasurer 

Christine Truscott 
Board President 

 Janette Gee
Secretary 

Andrea Dearden
Vice Chairperson

Toto Boutdara
Director

Rebecca Conder 
Director

Damien Williams 
Director

Brenda Lowe
Director
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Cahoots Stats

Over

1,349
Camp & program 
experiences

Camps

53 30,282
Hours of 

participation

programs 
run

192 

Number people on 
Camps / programs 
throughout the year

Our  
volunteers  
provided

Camps
On programs

Total

466
883

1,349

New participants 
signed up for 
Cahoots services

157
19,868
hours of Support

183
people volunteered on 
camps and programs

#cahoots 
#cahootscamps

cahoots.org.au


