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Cahoots provides exciting and rewarding programs and camps for kids and young people living with a 

disability and others facing exceptional challenges in Western Australia. 

A registered NDIS provider, we run a variety of programs and camps throughout the year, catering to 

children and young people of all abilities and of all ages. 

Each of our programs is run by qualified and experienced Cahoots staff, along with a team of volunteer 

leaders of all ages and backgrounds. Our staff and volunteers are caring, enthusiastic, and dedicated to 

making our programs and camps the most engaging and rewarding experiences for the young people in 

their care.

About us

Our Mission:
To create inclusive opportunities fro children and young people living with disability and others 

facing exceptional challenges to develop friendships, skills and confidence. 

Our Vision:

An inclusive community where children and young people living with disability, and others 

that face exceptional challenges, reach their full potential and where families and carers are 

supported.

Our Values:

Respect

 We treat people as we 
ourselves expect to be 
treated, offering 
acceptance, care and 
support to everyone.

Trust

 We are a reliable team, 
committed to providing 
safe, quality services.

Inspire

 We believe every person 
has the ability to reach 
their full potential, we will 
provide them 
encouragement and 
support.

Celebrate

 We acknowledge and rejoice the efforts 
and achievement of the children and 
young people we work with, volunteers, 
supporters and staff.

Collaborate

 We believe that community engagement 
is vital to create meaningful and 
accessible opportunities for all people.
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It brings me great joy and pride to share this leadership report with our community, of staff, volunteers, 
participants, families and community partners, highlighting some of the successes and stories our 
Cahoots team has achieved in 2017-18. I am delighted to begin my fourth year being part of this amazing 
organisation, as Chief Executive Officer, and communicate our vision for the future. 

2017-18 has been an exciting time of unprecedented evolution and growth. This was our first year as
Cahoots, since a very successful and considered rebranding from Kids’ Camps Inc., in February 2017. Kids’
Camps Inc., has 35 years’ history of providing camping services for children with intellectual disability,
and respite for families in need. The entire team, including staff, volunteers and Board continue to be
mission driven, and dedicated to supporting these families, and many more, through a diversified and
expanded range of inclusive camps and other group experiences, as Cahoots today. In 2018, additionally
to a broad range of camping services for young people living with disability, or other exceptional
challenges, Cahoots now delivers innovative, inclusive and accessible programs. Cahoots has also begun
providing training and advice for organisations and groups wishing to increase their inclusion and
accessibility. All Cahoots work is to enable young people living with disability, to connect, learn and
celebrate, which you’ll see highlighted by the team, throughout this report.

CEO Leadership report
Jess Karlsson, Chief Executive Officer

“In Cahoots we making a positive change in

the lives of children and young people

living with disability, and those facing

other exceptional challenges, one camp or

program at a time. With growing need from

Western Australian families, for Cahoots

support, our team remains mission driven

and focused.”
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Cahoots remains focused in its aim to create opportunities for
children and young people living with disability. Now, more
than ever, the services of Cahoots are vital to families across
Western Australia. Approximately 15% of Western Australians
are living with disability, or over 360,000. The rate of children
with disability, is even higher, at almost 20%, and the rate of
psychosocial disability is increasing annually in Australia. There
are also 200,000 more people in WA who are caring for
someone with disability in their household. Cahoots offers a
person centred and contemporary approach to much needed
respite services, which would otherwise not be available for
many of the families we work with.

Cahoots recognises the term ‘disability’, and how this impacts
families in our community, has changed over the years, no
longer limited to intellectual and psychical. In 2017, Cahoots
spent a lot of time understanding what disability means to our
communities, and how this affects the young people and
families we support today. Through co-design, research and
collaboration, a refreshed mission statement has emerged,
with the addition of ‘inclusive’ opportunities and ‘those who
face other exceptional challenges’. Cahoots dedication to
balancing respect for the founders and history of our
organisation, and remaining contemporary has shaped an
updated Strategic Plan, which aligns our updated mission with
motivating objectives, will be launched early in 2019.

In an environment of ongoing transformation and ongoing
development, the enthusiasm and commitment of our entire
Cahoots team is essential to our continued success and I am
endlessly thankful to our team for bringing these values into
Cahoots every day. In 2017-18 we have celebrated the arrival
of new team members in new roles to support the teams’
goals. Janice, Ekta, and Sam have joined the growing Cahoots
tribe, bringing new skills and energy into new roles created
through organisational growth. Nicole and Victoria have
worked in Cahoots new South West office launching SW
Cultural Camps for aboriginal families living with disability.
We’ve seen much transformation in the team, through an
increase and change to existing roles. The talent and passion
that our Staff, Volunteers and Board of Directors, bring to
Cahoots is inspiring to me and I feel very honoured to be part
of this dynamic team.

Thank you to all of the Cahoots team – you are extraordinary!

CEO Leadership Report
Jess Karlsson, Chief Executive Officer
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Looking to the future, a key goal for Cahoots is to
continue building upon our core skills and service
focus of inclusive camps by; offering a broader range
of cultural camps for Aboriginal families, providing
more camps developed in collaboration with non-
camping organisations, including schools, Carers and
aged care groups and extending our reach by offering
camps interstate and in more regional locations. We
are committed to our vision of an inclusive
community where children and young people living
with disability, and others facing exceptional
challenges, reach their full potential and where
families and carers are supported, as Cahoots growth
continues. We will achieve this by continuing to focus
on key strategic priorities; increasing collaboration
with existing and new partnerships, continuing to
expand and diversify service offerings, and building
the Cahoots brand throughout the WA.

I invite anyone that has a shared vision of an inclusive
community to connect with us in Cahoots, we believe
collaboration is key to our success and welcome you
to get involved!

Jess Karlsson
CEO Cahoots



Our volunteers and 

staff  are the key to 

our ongoing success and 

we recognise  and 

celebrate their efforts

and achievements 

continuously.

Jess Karlsson, Chief Executive 

Officer
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Look at what we have achieved!



Our participants and their families
To increase opportunities for children and young people, 
to develop friendships, skills and confidence.
• Increased opportunities for Cahoots participants and 

their families through camping and program places 
growing from 462 to almost 650    

• Responded to feedback from families by introducing 
new program ‘Day Camps’ during school holidays, 18+ 
Social club program on weekends and Cultural Camps 
for Aboriginal families 

• Maintained strong loyalty from our families during a 
time of significant change and transition to NDIS, a 
positive reflection of the quality of service and 
dedication of our staff and volunteers

Financially sustainable
To diversify funding sources to maximise Cahoots’ 
sustainability.
Cahoots has continued to grow revenue whilst investing in
developing the organisation and maintaining a healthy net
surplus. A number of new income streams have been
introduced, and grown over the past year. Sinead,
Cahoots Treasurer provides more detail into the 2017-18
financial results in her report.

Our people
To ensure a positive culture that celebrates the 
contributions of our staff and volunteers and ensures 
they feel engaged and valued for their work.
• Supported our team’s development through 

investing over $40,000 in their skills and training
• Increased volunteers from 347 to over 400 to 

provide more community engagement and learning 
experiences for people working with children and 
young people 

• Launched a new volunteer recognition program 
rewarding our volunteers by creating opportunities 
for them to connect, learn and celebrate through 
giving training and experiences 

To ensure our staff are well prepared for ongoing
changes to Cahoots and the world we work in, we have
invested a considerable amount into supporting and
developing ‘our people’. This will continue and is an

ongoing key priority in Cahoots.

The entire Cahoots team are working together on the five key 

strategic priorities; I have summarised just a few of our many 

achievements for celebration over past year.
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Systems and processes
To continue to provide consistently high quality services 
valued by participants and their families.
The quality of service and support provided is always
reliant on the commitment, dedication and skills of staff
and our organisation is very fortunate to have a highly
professional and passionate group of individuals who are
totally committed to the well-being of our participants,
and achieving their goals.
It is through this ongoing commitment of our team
Cahoots is successfully transitioning to National Disability
Insurance Scheme (NDIS) funding, whilst innovating and
growing current services. We are continuing to focus on
continuous improvement in Cahoots service quality, and
align with the six national disability standards, as well as
recognised good practice from a range of related
industries.

Innovation
To explore opportunities to enhance and diversify our 
services, to promote the growth of Cahoots.
Cahoots is recognised for having a culture of innovation
and ability to thrive in a changing, fast paced
environment. I am proud of how much we have achieved
in innovation; these are some of my highlights from the
past year.
• Understanding there is a need to promote more 

education to the broader community on how to be 
inclusive, Cahoots has begun delivering training and 
consultancy focused on access and inclusion. 

• Welcoming more corporate and community partners 
into Cahoots, we have created more opportunities for 
teams to volunteer on camps and services, increasing 
their connection with people living with disability. 

• Successfully piloted and launched our Cultural Camps 
department, providing camps for Aboriginal families in 
Perth metro, and South West regions of WA. 

• Expanded our contracted camps, as we are one of the 
leading organisations in WA providing camping and 
group experiences for people requiring extra support, 
we have been able to support a number of 
organisations by coordinating camping services for 
their members. 

Cahoots has also introduced a number of new programs,
events and camps, which the team share more of later in
this report.
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Cahoots (formerly known as Kids’ Camps) has continued to
thrive over the past twelve months as we adjust to the
NDIS and diversify our services. Financially we have again
produced a surplus which is an outstanding result given
the on-going transition to the National Disability Insurance
Scheme (NDIS), a system which was changed from state to
federal and finally announced in December 2017. Our
strong financial performance has been underpinned by
growing numbers of participants, government funding,
particularly of some new services, our sponsors,
fundraising and the efforts of the management team to
use our funds effectively whilst maintaining our quality
service.

The Board continues to focus on the future and ensuring
that Cahoots has a strategic plan which ensures its
sustainability. The strategic plan, which was developed
last year, is in the process of being reviewed and updated.
As in past years, we will continue to focus in the area of
providing recreational activities for kids and people with
disabilities but we are looking at expanding our programs
and providing new programs within that space. We are
aiming to provide services in new locations and to families
who have not accessed Cahoots previously. We are also
looking outside our traditional participant base at the
opportunity of offering recreational activities for new and
diverse participants. The income from these new services
will allow us to support programs for people with
disability, and replace government funding reduced as
part of the sectors transition to the NDIS.

Whilst we are looking to the future, the Board also
supports the Cahoots CEO and management team to
continue providing our families with camps full of
recreational activities for their kids. This continues to be
our core service and we are committed to maintaining the
high quality the camps are renowned for. This is important
to us, particularly as the management team looks to find
ways to allow more placements in our camps.

I would like to thank all the funding bodies and partners
that have contributed to Cahoots over the past year,
particularly the Department of Communities (previously
DSC), Lotteries West, NGCS, City of Perth and Telethon
Community Cinemas. Thank you also to Provident
Financial Services, Rob Carter Memorial Foundation, and
all those who either participated or donated to those who
took part in the Central Park Plunge for their support and
donations. The Zenith Central Park Plunge continues to be
an important fundraiser for Cahoots.

I would like to thank the Cahoots CEO, Jess Karlsson, and
her team for all their hard work over the past 12 months.
It has been an incredibly busy time with the changeover to
NDIS and the development of new programs, so your
efforts have been much appreciated. We have farewelled
some team members during the year and we wish them
all the best. We have a number of new team members
and we welcome them to Cahoots.

I would like to thank the Board for all their efforts during
the year. We now have a number of sub-committees
supporting the Board, all of which have required extra
support and time from our Directors and this has been
much appreciated by the organisation and myself. A
special thank you to Marie-Dominique O’Connell and
Sinead Glennon who have both chaired the Finance and
Audit Committee during the year for all their hard work. I
would also like to thank Marie-Dominique, Treasurer, who
stood down from the Board this year due to work
commitments. Marie-Dominique provided valuable
support and sound advice to both the Board and Cahoots
during her time on the Board. I would also like to thank
Paul Stone, Director, who stood down from the Board this
year as well, for all his hard work in support of Cahoots.
We wish both Marie-Dominique and Paul all the best in
their future endeavours.

As we finalise our updated strategic plan, I believe
Cahoots has a bright future both with our current
offerings and opportunities to diversify services for our
families, both current and new. The Board and I look
forward to another strong year in 2018-19 as we aim to be
the best disability services provider we can be.

Christine Truscott

Board President

A word from our President
Christine Truscott, Board President
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The future of 
Cahoots Programs 

looks bright

Jess Bennett Hullin,  Program

Coordinator
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In 2018 Cahoots has also developed and delivered
themed camps with the aim of providing participants with
life skills that they can use in their everyday life.

Themed Camps have proven to be a success and will
continue throughout 2019/2020. . The first themed
camps were designed around Transport, Food and
Nutrition, and the Performing Arts. Cahoots have
incorporated additional themes into the schedule such as
Employability Camps, Glamping Camps and Survival
Camps.

Also in 2018 there has been an increase in participant
registrations of the All Abilities School Holiday Camps. To
ensure that every participant has the opportunity to
attend camp, Cahoots have now introduced back to back
holiday camps. Each school holiday there is the option to
join one of two camps: regional camp or metro camp.
This ensures that participants meet up with their camp
buddies and have plenty of fun times, and that families
receive the much need rest to recharge their batteries.

Another new and exciting initiative is Cahoots South West
cultural camps. Cahoots Cultural Camps in Perth Metro
and the South West are for young Aboriginal people
facing big challenges. These camps are designed to help
young people and families have fun, connect with their
culture, learn new skills and build confidence.

The camps are for young people aged 5-17 years of age
who are facing physical, behavioural, emotional, learning
or major life challenges. We welcome family members
and carers to come along too. For these camps, we have
focused on making them accessible and affordable for
people of all backgrounds.

Toni Tejada
Camp Coordinator

Camp adventures
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We have received so many new members, and this year

in particular, we see a large number of our All Abilities

participants reach 18+ years of age and are transitioning

over to the 18+ Camps.

As there are a large number of participants joining the

18+ camps, Cahoots have introduced a new Mentor

Program. Reaching the age of 18 can be very

overwhelming for young people. The aim of the program

is for the All Abilities Participants to have a camp buddy

from the 18+ camps join them on camp. Their mentor will

talk to them about the friends they will make, the

activities they participates in, and how similar the camps

are to the ones they have known for so long. The mentor

program provides leadership opportunities to our 18+

Campers, and a camp buddy for the participants that

when attending the 18+ camp, will already have a friend

to support them.



Innovations

2018 has seen the development and introduction of a

number of new day programs. In April this year Cahoots

launched the All Abilities School Holiday programs for 5 – 17

year olds.

This new series of programs has enabled us to expand our
offering and attract new clients. These Programs were
introduced because we know that overnight, multiday Camps
are a large financial commitment for our families, whereas
Day Programs are a great way to introduce new families to
our services and allow them to get to know Cahoots before
committing to an overnight, multiday Camp.

In addition to the All Abilities Programs, in October 2018 we
will be launching our new High Support Program. These new
Programs will provide our High Support clients with the
chance to take part in day programs and not just overnight
Camps.

Step into High Support day programs and High Support
School Programs are launching this October and have been
very popular with our existing client base.
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The first High support day program will take place on the
20th October, and the first High support holiday program
taking place in January 2019.

In 2019 we will be working on developing the programming
for our Programs, as well as working with our Marketing
team to develop a promotional strategy to target new kids to
our Programs.

2019 will also see in the first interstate trip. After receiving
feedback form our 18+ participants that they would like to
travel to iconic cities around Australia, the team has begun
working on an interstate trip. This is going to be an awesome
experience for our 18+ participants that we can then
introduce to our All Abilities participants in the following
years.





Celebrating Volunteers

I am excited to be one of the newest members at Cahoots
joining the team in September 2018. It is an exciting time for
Cahoots with the growth of Camps and Programs has come
the growth of need for volunteers.

Over the past month I have been working with the new
Marketing and Partnership Manager to build relationships
with existing corporate partners such as Bankwest, Forum
group and Curtin University.
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In addition, I am working with the Marketing team to
streamline the online volunteer recruitment process
and working on strategies to recruit and welcome
volunteers to our Cahoots Volunteer Team.

Moreover, I am looking to develop and improve the
training model for volunteers to ensure they’re fully
equipped to handle all situations that my arise during
any of our programs or camps.

At Cahoots we value and appreciate the dedication of
all our Volunteers. Cahoots volunteers are a major
part of what structures our team without our
volunteers we would not be able to provide our
Camps or programs. Since joining Cahoots, I have had
the honour of meeting so many wonderful people
within our community who are willing to offer their
time and becoming a Volunteer.

It’s great to know we have so many supportive
individuals who all share the Cahoots mission to
create inclusive opportunities for children and young
people living with a disability.



Cahoots has had plenty to celebrate in the last year. In
particular, we would like to highlight three of our most exiting
initiatives: In Conversation with Cahoots featuring Jane Care,
the Central Park Plunge and the Telethon Community
Cinemas.

‘In Conversation with Cahoots’ featuring Jane Caro was the
launch of a talk series that will continue to be expanded on in
the future. This was an inspired evening of conversation
around the topic of Unconscious Bias and was attended
predominantly by our partners and supporters. Jane Caro
spoke about how Unconscious Bias influences our worldview
and ultimately about its effect on others. Ben Aldridge,
founder of the 30 Foot Drop, also spoke about his first-hand
experience of unconscious bias as a quadriplegic. The evening
was both challenging and encouraging and allowed us to
celebrate our differences through conversation and
thoughtful discussion.

Cahoots was also involved in the Central Park Plunge for the
fourth year in a row. We had 45 exceptionally brave
participants abseil 220 meters down the Central Park building
to raise over $75,000 for 13 incredible young people living
with disability. The money raised has enabled these young
people to attend the camps and programs they love, to
continue to develop new skills, to make friends and to
experience new and inclusive opportunities.

We were excited to have the Minister for Disability and
Environment Honourable Stephen Dawson lead by
example by taking the plunge dressed as Spiderman and
raising a total of $3,341.

The Telethon Community Cinemas is another one of our
most exciting events due to its reach but also because of
the amount of people that we see get on board to
volunteer and support Cahoots. The outdoor cinema is
open throughout the summer and features all the
classics we love. All profits are allocated by the
volunteers to their chosen charity at the end of the
season.

The new year brings with it new opportunities and more
exciting events. We look forward in particular to the
expansion of our ‘In Conversation with Cahoots’ series as
well being involved again in both the Central Park Plunge
and the Telethon Community Cinemas.

Fun Events
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These are 

exciting times 

for Cahoots and I 

am honoured to be 

part of this 

passionate team

Toni Tejada,  Camp

Coordinator

21



OurFinances
Sinead, Board Treasurer 

As Treasurer, I am pleased to report we have ended the

financial year 2017-2018 with a surplus of $28,020.

The past year has been an exciting one for Cahoots. We

have continuously faced the sector challenges in a

proactive manner with the aim of financial sustainability

for the long-term and implementing a framework to

ensure that this happens. I am proud of the work

achieved on our Strategic Plan 2017-2020, which outlines

our commitment to:

• increasing inclusive opportunities for our participants

and their families

• ensuring a positive culture that celebrates our

hardworking staff and volunteers

• exploring opportunities to enhance and diversify our

services

• diversifying our funding sources to maximise Cahoots’

sustainability

Cahoots operates in an environment of constant change

with the rollout of the NDIS within the sector. The

transition to NDIS fee income was apparent in our income

profile last year, with block funding representing 17% of

our total income (2017: 22%) and fee income accounting

for 46% of our total income (2017: 35%). The NDIS % of

fee income has steadily grown to 56% of total camp fee

income for the year.

A combination of positive operating cash flows and

healthy working capital means that Cahoots is in a strong

financial position to meet the new demands of payment

in arrears as opposed to block funding. As at June 2018,

the Current Ratio of 1.64 is a very sound position and is a

good indicator that the organisation is solvent and has

the ability to pay its debts when they fall due.

I would like to take this opportunity to thank the

members of the Board and in particular, the members

of the Finance and Audit Subcomittee, for their

oversight of Cahoots finances. There are a number of

items that warrant a special mention:

• the in-depth review and approval of the investment

of a portion of our cash reserves

• the onboarding of a new social enterprise business

• budget reforecasts and financial analysis in a timely

manner

The sector in which we operate will continue to

present opportunities and challenges. It will require

preparation, planning and informed investment into

how Cahoots can adapt and grow and continue to

serve individuals living with disability. I have

confidence in the strong leadership from the

management team and the members of the Board and

I believe they will provide Cahoots with the direction

and guidance required to achieve long-term success

and sustainability.

Sinead
Board Treasurer 
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Our Board 
Directors

Christine Truscott

Chairperson
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Mathew Frederickson

Vice President 

Janette Gee

Board Secretary

Rebecca Conder

Board Director 

Andrea Dearden

Board Director

Kausalia Apparao

Board Director

Sinead Glennon

Board Treasurer



Friends and  
Supporters

• 30 Foot Drop
• ACNC
• Act Belong Commit
• AIM WA
• Aston Advantage 
• Australian Camps Association
• Baker and McKenzie
• Bankwest
• City Of Perth
• City Of Vincent
• Consent 2 Go
• CQU
• Curtin Business School
• CUSP Online
• Department Of Communities 
• Flow Perth
• Forrest Personnel
• Forum Group WA
• Intelife
• Key2Creative
• Leadership WA
• Lotterywest
• Morgan’s Finance
• My Care My Choice
• Non Government Centre Support for Non-

School Organisations (NGCS)
• Outback Initiatives
• Provident
• R.E.Ledger Pty Ltd
• Rebound WA
• Rotary Club Perth
• Rotary of Perth
• Stan Perron Group 
• Telethon
• Telethon Community Cinemas
• The Growth Project
• Therapy Focus
• Town Of Vic Park
• Volunteering WA
• Zenith Events
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Cahoots is proud to have worked with these  
organisations in 2017-18. We hope to broaden  
our connections and collaborate with other
like-minded organisations in the future.



Thank You 



Cahoots

11 Kirke Street,

Balcatta WA 6021

P: (08) 9240 6928

E: info@cahoots.org.au

www.cahoots.org.au

mailto:info@cahoots.org.au
http://www.cahoots.org.au/

